SV-DT97

Producing Gross

A Major Qualifying Project Report
Submitted to the Faculty
of the
WORCESTER POLYTECHNIC INSTITUTE
In partial fulfillment of the requirements for the
Degree of Bachelor of Science

By:

Patrick Crowe
Date: March 6, 2009

Professor Susan Vick, Advisor

Professor Jeff Zinn, Advisor



Table of Contents

Y 013 1= Tod TP ERPPT S POPRPPPRPPP 3
EXECULIVE SUIMIMALY......ceieiiiie ittt e e e e e e et e e e e s e e e e e e e e e bbb e e e e e e e e anbrnreeeeeeeanns 4
[ Fo Y I L PSP P PO PPRRPPR PP 8
Y o] 01T a0 [o =T ST P TR PPRPPP PP 14
A = SNAIEPOINT. ...t e e e e e e 15
R Or=1 (=T g o o GO PPP PP 16
(O O =T I PP PP PP PPPPRPTPPO 17
D O 1] B I ] ST PO PP PP 18
I =W o [0 = A 19
F - Production Meeting MINUEES .........oooiii i e e e e e e e e e e e aaaaaaeaa e 20
G- ProgreSsion Of tNE SEl.......cviiiiiiii e 22
o I (0T > o 24
I I To | 1 (1 o N = T ] APPSR 26
J - EVOIULION Of the POSTEL......coiiiiieeiiie e 27
K = THE BOOKS..... ettt ettt e e e e e nn e e 31
I N o] =] 1= PP PPPRP 32
Y o 0] (0 LSOO TPPPPPPPI 33

N - Annotated Bibliography..........cooooiiiiiiii e e e e e e e e e e e e 37



Abstract

As the Producer foBross Indecency:fle Thre Trials of Oscar Wildéy Moises
Kaufman, ny role includedselectinga crew, overseeinidpe builds, managing the budget, and
creating a publicity campaign. Taking on the assigrimes the culmination of twgears of
continuous involvement in theatre aPIV This portfolio documents the events leadindauand

through the opening of Grossdecency.



Executive Summary

Each year Susan Vick announces thBn show at the Friday performance of New
Voices. This year the show was to®soss Indecency: e Three Trials of Oscawilde by
Moises Kaufman. Susan decided to assign Dominic DiGiovani to direct rather than direct it
herself, which was the norm. Dominic and | had worked together befedesogning and co
building shows and were even slated to imtiigether at a theatre on Cape Cod the following
summer. After discussing options for my involvement with Susan, | accepted the role of
producer. This was to be my Major qualifying project.

During the summer of 2008, while fulfilling ourternship awVellfleet Harbor Actors
Theatey Dominic and | discussedis vision for the show Multiple readingsof the scripted me
to a fuller understanding of the quality and complexity ofstir@w. Dominicd sonception was
to placethe action of the play a library. The cast were to portray librarians preseritieg
information given throughout the plagoncerning the physical production, | knex would
need a good set crew aathrge amount of book&ven before assembliregcrew | began to
prepare for the giw by collecting all the books from the Wellfleet swap shopspenthing for
what was to come.

When | got back to schbat the end of August | ptihe wordoutthat | was looking for a
crew forGross Indecencywhich we had started toe f e r Grass | waas fodlising hard on
finding designers as early as possHilece Iwanted to have the set design reaalgo by the end
of the term | went to Jessicaa@ds the theatre professor in charge of the technical side of
theatre at WPIo see ifthere wereproject studentastho must be included and in fact several of

her practicunstudentavere in that category.



At WPI you need todilfill what is called a practicunm order tograduate. This involves
taking Humanities and #s courses and then doing @ject in oneof the manyfields. In theatre
the poject consists of holding a meaningfubduction position or acting @mshow. The
meeting with Jessica producadightingdesigner and master electrician. As producer |
understood that | was auttiwed to fill these positionsn my own. The position aitage
managerhowever, required the approval of the director in consideration otloselythey are
required to work togetheiOur sound designé&echnical director began his involvement as an
MQP bu dropped down to a practicum due to scheduling conflicts.

In general, the practicum students who made up the bulk of my crew turned out to be
qualified for the roles assigned. (This is not always the case.) In one case, where | felt that the
student nght be somewhat over his head, | asked a friemdetator himso that ithehad
guestions there would be someone with knowledge available to help out.

Around mid Aterm | began to advertise thaditions that wre to be heldWe partnered
with Alpha Phi Onegn, the honors drama fraternityy combiningpublicity for theirauditions
workshop anaur auditions. Dominic and | used the waithop as a time to recruit act@sd
also to recruitcrewmembers fothe show.It was alsaatthis pointthat we schedutkour first
productionmeeting. The meeting was for all the designers to get together with Domaorder
to hear and discusss vision forthe show

In my experience the importancemiblicity is often overlooked here at WPRublicity
can make or lerak yourshowbecausewhen done poorlyattendance suffersio lead this effort
| recruited somenewithout direct PR experiendrit with potential and artistic skilMy
intention was to build a publicitygamso that all of theesponsibilitiesvould rot fall on the

shoulders of one person. | also hoped that more minds would translate to more creative power.



The teambs f i r sposteaasdtheygmpee on it wit ansartigtfuryethe likes of
which hasot been seen at WPI for some tirkeaployingthe ArtNouveaustyle and the posters
of Alphonse Much, (an artist from the late 1800he poster foGrosswas born.

By the end of the term | had most of my crew picked, a working set design, a cast and we
hadourfirst read through As B-termbeganpnly four weekgemaineduntil we opened.

Of primary importance in managingceew andheir workloadis to maintain the flow of
information.Everyonemust know exactlyvhat they are in charge of and where theyin the
processTo ensureltat everyone understood their dutiésd everyonsend me gob
description. Most of themgot it right with a sentence or two

The other tool | implemented to keep everysapplied with timely informatiomvas
SharePointThis is a WPI managed siteathallows forall parties involved in a group to view all
theinformationfor that group. The site housed stleowd s pr oduct i catendasn d r e h e &
thecrewlists with contact information, rehearsal rempand much morelhe stage manager
was instrated towrite a rehearsal repdidr every rehearsa@ocumenig any information that
the directowould needhe crew to know. For examplithe table is too loror fione of the
actor 6s d& ewmrs ege mrdrpgple dn o t. éisstruatédkbetrgwtdldgen s ame | i 1
evay morning and read the report$i3 would keep them up to date without having to go to
every rehearsalThese reportalso documented th@ogresof rehearsal

As the producer attendedas many of the builds and hangs as | ddalmake sure
everything was getting doné felt it wasimportant toseethings firsthandecausgas a good
friend onceold me i e v e r y b oThiy maly seensharshut peoplesometimestretch the
truth in order to make it appear that everythmon track, even when it is ndtwantedto know

if things were beginningp fall behindin orderto be able tmffer neededhelp. | made myself



available, givingput my phone number andtieg up officehours As a resulttherewasgood
communicatio throughout the production.

The exception to thizras with my costume designer wivas missing in actiodespite
numerous emails and phone calgr occasional appearances tended torfpgoductive After
talking to her about the situation she reassune that she had most of the costumes assembled
and ready This turned out to bmore or lesshe truth and, althougstill frustrated | became
less worried about the situation

In the final week before tech week everything on my side of the prodwetis falling
into place The set was a little behind but close to being done and the lights were just finishing
up. Everything was set for cu®-cueon thecoming Sunday Cueto-cue at WPI is when the
director sits down and watches and listens to eveeyin the show before tech week starts. The
point is to bring everyone to a ley@hinin terms of the tech side of the performancdsis also
a good time to hammer out argmainingquestions. The lighting side ofieto-cue went very
well with few notes. The soundesignhowever wasincomplete. Ater fitalking witho the
sound designeat was agreed that the needed cues would be reathelext rehearsalThis
was accomplished.

Tech week came and everything was ready to go. The actors sebineldaky on their
lines butthatwas n Do mi n i.&Eeesythingavasadady fgrerformance and the opening
was everything | had hoped for. We sold out two of the three shows and everyone seemed to
enjoyit. Ovenrall the show was a greaccomplishmeinand one of my most rewarding

experiences atvPI.



Play List
LindsayAbaire, David
Wonder of the World
Baldwin, James
The Amen Corner
Beckett, Samuel
Waiting for Godot
Caldwell, Ben
Prayer Meeting: Or, the First militant Preacher
Carlson, Tofer
Glow
Castonguay, Amy
The Punisher: The Play
Ciaraldi, Michael J.
First Draft
Ciaraldi, Michael J.; Lucier, Lindsey; Gouviea, Sara
Intervention
Darensbourg, Catherine
Attic
French Vanilla
Darensbourg, Catherine, Massa, Edmund and Osborn, Christopher
Sugarand Spite
Durang, Christopher
The Actorodés Nightmare
Sister Mary Ignatius Explains it all for you
Eelder Ill, Lonne
Ceremonies in Dark Old Men
Fulghum, Robert
All I Ever Really Needed to Know | Learned in Kindergarten



Gilbreath, Dan and Massa, Edmund
Space Station Deluxe
Guare, John
Marco Polo Sings a Solo
Six degrees of Separation
Hansberry, Lorraine
A Raisin in the Sun
Harrower, Shannon
Bower Bird: AKA Crazies in Love
The Princess and the Body Snatchers
Raccoon a la Mode
Sympathy for the Devil in
Union Station
Hill, Abram
On Strivers Row
Hughes, Langston

Limitations of Life

Mulatto
Ibsen, Henrik
A Dol l 6s House
Hedda Gabler
lves, David
Speeethe-Play
Jones, Rolin

Y o u 6 v e ThidBloWarmt Thoughts if You Want to Make it Here
Johnson, James

Samething in the Void
Jordan, Julia

Dark Yellow



Kelly, Dennis
Love and Money
Kopit, Arthur
Wwings
Kaufman, Moises
The Laramie Project
Gross Indecency
Kolvenbach, John
Fabuloso
Lane, Eric
Ride
Mamet, David
Glengarry Glen Ross
Sleepthe-Plow
Sexual Rrversity in Chicago
Massa, Edmund James
Love Love Love: Three Stories of Love
McDonagh, Martin
The Pillowman
Mee, Charles L.
Bobrauschenberg America
Nachtrieb, Peter Sinn
Hunter Gatherers
Nakama, Adam
How to Meet Girls, for Voice Actors
Walt and Wilde
Nottage, Lynn
Intimate Apparel
Nowak, Amanda Jean, O'Donnell, Dean, and DeNoia, Michael
Nobody Knows You're a Dei@Giod
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O6Donnel |, Dean
25
Footsie

O06 Nei | I, Eugene

Long Dayds Journey
Orton, Joe

What the Butler Saw
Owens, Stacia Saint

Catholc Girl Gun Club
Parks, SuzarLori

Topdog/Underdog
Pavis, Richard

Infected

Sudden Silence, Sudden Heat
Pavis, Sarah

Shot in the Heart
Pawley, Thomas

The Tumult and the Shouting
Rahman, Aishah

The Mojo and the Sayso
Russell, Stephen

Il nto Night

Daisy Crockett, Font i er sperson or Be

The Fool of the World and the Flying ship
Salaam, Kalamu Ya

BLK love song #1
Shakespeare, William

Hamlet, Prince of Denmark

Macbeth

A Midsummer Kight dés

Othello, the Moor of Venice

Dr eam

Sur e
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Romeo anduliet
Shaw, Bernard
Major Barbara
Pygmalion
Shepard, Sam
Curse of the Staving Class
Simon, Neil
The Odd couple
Sophocles
Antigone
Oedipus Rex
Sternheim, Carl
The Underpants
Stoppard, Tom
Rosencrantz and Guildenstern are Dead
Vassella, Steven
To Stop
Ward, Douglas Turner
Day of Absence
Wilde, Oscar
Importance of Being Earnest
Wilder, Thornton
Our town
Williams, Tennessee
Cat on a Hot Tim Roof
The Glass Menagerie
Night of the Iguana
A Streetcar Named desire
Wright, Richard and Green, Paul
Native Son



Wolfe, George C.
The Colored Museum

Musicals
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1776

25" Annual Putnam Country Spelling Bee
Anything Goes
Avenue Q

Beauty and the Beast
Bye Bye Birdie

Good Vibrations

Les Miserables

The Lion king

The Mikado

The Phantom Of the Opera
Pippin

Piratesof Penzance
The Producers
Ragtime

Rent

Seussical the Musical
Spamalot

Wicked

The Wiz

The Wizard of Oz
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A - SharePoint

SharePoint was a helpful tool that WPI offered to us to help control information.
It has many useful tools sl as a comprehensive job listsd easily maintaable calendarsit
also could house main document for people to view.

Crew List M
Job Title Full Mame (Calculated)

= Position Type : 1 - Executive Production (1)

Producer Patrick Crowe
= Position Type : 2 - Direction (3)

Directar Dominic DiGiovanni
Stage Manager Dan Morehouse
Agst, Stage Manager Kevin Knowlton
= Position Type : 3 - Design (5)
Set Designer Chirs Pardy
Lighting Designer Tristion Spoor
Sound Designer Bob Breznak
Costumes Aubrey Scarborough
Props Jonny Balbony
= Position Type : 4 - Technical (7)
Master Carpenter Chirs Kingsley
Scenic Painter Mot Filled
Master Electrician Chirs Szlatenyi
Sound Engineer Bob Breznak
Technical Director Bob Breznak
LT leason Matthew Houste
Assistant Technical Director Daniel Bjorge
=l Position Type : 5 - General Production (9)
Publicity Eric Sutmen
Programs Thomas Collins
House Manager Lauren Ferrechio
Isher Mot Filled
Usher Mot Filled
Isher Mot Filled
Usher Mot Filled
Dramaturg Lauren Spada
Dramaturg Corey Randall

= Add new item
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B - Calendar

€ > MNovember, 2008 Expand All Collapse All |

Friday

6:00 PM 6:30 PM 6:30 PM 6:30 PM 6:30 PM 8:00PM

Gross Indecency Tech Gross Indecency Tech Gross Indecency Dress Gross Indeceny: Gross Indeceny: Gross Indeceny: Performance
8:00PM 8:00PM
Gross Gross

Expand Al Collapse All | [1] Day

Friday

‘€ > Hovember, 2008

F:00PM 5:00 PM
Light Hang Masque

12:00 PM 6:30 PM 1:00PM 6:30 PM 1:00PM 1:00PM 6:30PM
Cue-To-Cue Tech offics hours Final Dress offics hours ‘Offics hours call
12:00 PM 7:30PM 6:30 PM 8:00PM 6:30PM 6:30PM 8:00PM
Line Trough Show Time Tech Show Time call call SHOW
7:30PM 8:00 PM 8:00PM 10:00 PM
show Time SHOW TIME SHOW TIME Strike

5:00 PM




C - Crew List

Position Name Email Phone Number
Director Dominic DiGiovanni dominicd@wpi.edu N/A
Producer Patrick Crowe Phcrowel@wpi.com N/A
StageManager Dan Morehouse dmore@wpi.edu N/A
Asst. SM Kevin Knowlton Knowlton@wpi.edu N/A
Lighting Design TristanSpoor Tspoor@wpi.edu N/A
MasterElectrician | ChrisSzlatenyi szlats@wpi.edu N/A
SetDesigner ChrisPardy cpardy@wpi.edu N/A
MasterCarpenter | ChrisKingsley Kingsley@wpi.edu N/A
TechnicalDirector | Bob Breznak Rbreznak@wpi.edu N/A
Publicity Lauren Ferrechio Imferr@wpi.edu N/A
Publicity Eric Sutman Esutman@wpi.edu N/A
Dramaturge Lauren Spada Lspada@wpi.edu N/A
Props Jonny Balboni jon.balboni@gmail.com | N/A
Costumedesigner | Aubrey Scarborough | Aubreyms@wpi.edu N/A
Sound designer Bob Breznak Rbreznak@wpi.edu N/A
house manger Lauren Ferrechio Imferr@wpi.edu N/A
LT Liaison Matthew Houstle Mhoustle @wpi.edu N/A
Playbill organizer | Thomas Collins Tcollins@wpi.edu N/A
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D - Cast List
ACTOR | PHON E-MAIL CHARACTER CHAR. CHAR. CHAR. CHAR.
E
Steve N/A vessellas@gmail.com Wilde
Lindsey | N/A lodi.alamode @gmail.com Clarke Narrator 7
. . . Charles
Pavis N/A rpavis@wpi.edu Carson Parker
Joel N/A jdsuth@wpi.edu Douglas Narrator 6
Rick N/A sonic.horizon.1@gmail.con] Queenshrry Mavor Lockwood
Amanda| N/A aeaton@wpi.edu Gill
. William
Bebel N/A nbebel@gmail.com Shaw Parker
Tofer N/A tofercarlson@mac.com Narrator 1 Judge Price
. . Detective
Haz N/A hazharrower@gmail.com Wright Richards Narrator 5
Sara N/A dudegouv@\i.edu Narrator 4 Queen Auctioneer| Speranza glrlsgt
Vicky N/A vzukas@gmail.com Taylor Antonio Narrator 8
Midge
Megan N/A mfaulkner@wpi.edu Narrator 2 Clerk Claridge
. . . Marie
lan N/A ianmorse @wpi.edu Harris Applegate
: Jury . Constance Moises
Kelsey N/A kelseym@wpi.edu Narrator 3 Foreman Prostitute Wilde Kaufman
Matt N/A matt.goldstein@wpi.edu Wood Willie Landlord
Ashik N/A ashik_gowdar@wpi.edu Atkins Hotel

Manager
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E - Budget

Below are the show expenditures for the show. The way the buggetrk is Masque, the
theatre student origination, has an allotted amount of money from the SGA (Student
Government association) for each show. Thien show however being a larger production
and hawng multiple MQPs involvedould also receivanoney fran the Humanities and the
Artsdepartment Masque budged approximately three and half thousand dollars for the show.
After that Susan approved all the exegapenditureghat the show had.

Set $2,549.05
SM $16.36
Props $376.26
Costume $147.48
Lichts $93.41
Sound $367.08
House $175.00
Poster $150.00
t-shirt $376.41

Total Spent  $4,251.05

Income $1,298
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F - Production meeting minute
Here is an example of the production minuets that the stage manager took and there where posted

on the SharePoint account.
10-30

The first production meeting of-Brm was tonight.
Absent People

Lauren S

Matt

Aubrey

- Corey is new to the production staff! He is now a dramaturg.

- Pat has given all of us homework. We need to send him, asa,weéhperceive as the scope of our responsibilities in each of our

production positions. #nail him by tonight (Friday)
- Budgets were sent out. Be sure to review them.

- Printing will no longer be done where it has been done in the past for postgnograms. Any suggestions? Boynton Hall print shop

does not make large enough posters.

-Publicity: A Can we make cardboard actors?0 response: fiYes. O
- We will order show shirts that will feature the show poster

- Projector screen is ripped

- Live feed will be done for this show.at will get more production staff to take care of this.

- Houseneeds to formally request the use of Riley staging for housgset

- Joni needs to contact Dom regarding newspapers

- The ticket price for admittande all the shows will be $5.00

- TC has established a SharePoint server for us, and Pat and | will be updating it with rehearsal reports. There is a cakndagilthe

and a task management system.

- Set build Saturday will go until the AYO votingeeting.Bob cannot be there to oversee it, he has a huge conflict, so he will need to be
filled in on what goes on.
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- Patwill add our alias to the crew alias so we can be notified of builds and hangs

- TC is compiling the program

-Atnext Thursdg 6 s p r o d u c ChrisdSnwill takeecttew hreadshots.

- From now on, all staff members will be expected to check the sharepoint for rehearsal reports and for information feetéaikéng
and deadlines. You can always contact me or any other mafthe staff with any questions you have; the sharepoint is a reference

and a tool that does not replace solid and constant communication. You can access it at:

https://studensharepoint.wpi.edu/orgs/Wilde/default.aspx

-Dan


https://student.sharepoint.wpi.edu/orgs/Wilde/default.aspx
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G- Progression of the Set
Here are a few of the different set designs for first move chronologically to the finally one. All of this

process was done throughoutékm and was finished for the StaftB-term.

RETURNS
= [ ]
Judges Podium, front and perspective i |

Figure 1 Judges Podium, Early Design

Figure 2 Judges Podium final
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R+J Seating Fast-Bank
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Reading Tables
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Returns Desk

Lighting booth and Stairs

Figure 1 Outlines Birds-Eye View, early
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Figure 2 Detailed Birds-Eye View



H - Program

FOVEABER 20. 21.4 22
DOORS I 7:50 PA

Producer’s Note

Here | am half way through my junior year of college, standing in the darknes: of WPI'z own Little
Theatre with only one week until that darkness iz filled with people. | cannot wait. Theatre iz the
other place where | cannot wait for the deadline; to see it coming at you like a train and you can’t do
anything to stop it. It is a feeling that in any other place or situation would terrify me, but not here.

From gavels to stain to handmade tables to two thousand books, this show has been everything |
wanted and more. And | only have everyone to thank for it all. To Deminic, | cannot remember a
show without you. To my cast and crew, thank you for the end product. To Alpha Psi Omega, for
believing in me when | thought no one did. And to everyone else who made this even remotely pos-
sible, thank you.

And now it iz your turn enjoy the chow.

- Patrick Crowe

Director’s Note

After more than 3 weeks on the production, months since its inception, while shelving the thouzands
of books that went into this show, | stumbled upon the following. The text had a sentiment that |
found utterly appropriate for the theatre, and particularly that moment in time. Furthermore, | could
find no more pleating analogy for my directorial experience than a lover of theatre quoting a lover of
books quoting a lover of fish. And so,

From the title page of Bouillabaisse for Bibliophiles, edited by William Targ:

* 'l might say more, but it iz not fit for this place; but if this Discourse which follows shall come to a
second impression, which is possible, for slight books have been in thiz Age observed to have that
fortune; | shall then for thy sake be glad to correct what iz faulty, or by a conference with any to ex-
plain or enlarge what iz defective: but for this time | have neither a willingnezs nor leizure to say
more, than wish thee a rainy evening to read this book in, and that the east wind may never blow
when thou goest a fishing. Farewell

Izaak Walton, The Compleat Angler*
Enjoy the zhow. | know | have.

-Dominic DiGiovani

Susan’s Note

EXPERIMENTS AND DISCGVERIES IN ACADEMIC THEATRE AT WRI
Thoughts on the occasion of the production of Gross Indecency

Theatre, when all i said and done, function: as a laboratory experiment. Being live, theatre can in
fact publish the results of the laboratory experiment right there in the immediate time in the presence
of the audience and without editing the journal, zo to speak. That's what we call, in one of the wan-
derful euphemizms of theatre, the dizcy of the live At it worst its try and fail; at
its best try and find. In my opinion, that's why film was invented—for thase weak-hearted performers
who just could not face the tomato or the power failure for one more minute. But | digress. The in-
vestment made by WPI in the Little Theatre a¢ a dedicated space for Drama/ Theatre in the Depart-
ment of Humanities and Artz, and Mazque, and Alpha Psi Omega, has given our program many new
opportunitiez.

Educational theatre might be the most rewarding and the most nerve-wracking of all the theatre inti-
tutions. This tradition challenges us to keep in mind many ideas while building a seazon of perform-
ancez, discovering aptitude, developing nascent talent, introducing or re-acquainting undergraduates
with the great works of dramatic literature, figuring out all the new technologies and using same to
best effect, kesping the academic calendar ahways in mind, and exarting extra vigilance in the battle
again germs. AND sometimes an amazing <onfluence of talent, ability, and industry can create an
experiment that you just know will lead to exciting discoveries and 2 doggone great chow

Thiz year | got the chance for such an experiment. Lately I've wondered if | could find a way to offer
our majors a conservatory experience. | discovered the opportunity when | began to enrall project
students for this year last winter. | had several Drama/Theatre majors ready to start work on their
MQPs. | further observed that we had project and practicum ctudents ready to contribute. The Little
Theatre provided a conservatory-type space, and our old scene shop in the sub-basement of Alden
Hall had been turned into a design studio by an IQP team last summer. | announced what | was go-
ing to try with the B term chow this year and was met with a couple of weird rumorz and much en-
thusiasm. On | went. Since the time last year when Dominic and | read about a hundred seripts in
order to select the perfect play for him to direct, many academic theatre impulses have magnetized
around this production. Jessica Sand: and | have worked as “advizors,” usually only when azked, or
when we're needed to sign a purchase order. It's pretty much been all good. Sweet. Ingert other
contemporary slang here.

What iz a conservatory supposed to be? Why do | want one? | believe it begine with dedication and
1 want you to know that the layers of dedicated experiment and discovery in the Little Theatre this
evening are deep and strong. We have met the Inflexible publication deadline [aka opening night],
and we now publish our rezults of this lab experiment, live anztage for you tonight. Welcome to our
discoveries.

Susan Vick
Director of Theatre, Professor of Drama/Theatre
Depariment of Humanities and Arts, WPI
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